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= Jorg Ploger
= Sales & key account manager at SCHEMA for Northern Europe
= 32 years' experience in technical documentation (SGML, XML, ...)
= Volleyball, kayaking and cycling

SCHEMA Gruppe 2018 — Alle Rechte vorbehalten

= Simon Drinkall
= Technical Publications Manager at Triumph Motorcycles
= 35 years in the automotive industry
= 16 years in technical publications
= Enjoys kayaking, hiking and motorcycling

= Phil Lane
= Content Strategy Specialist at Imprimatur
= 6 years' experience in technical documentation
= XML enthusiast
= Cyclist

Introduction — Setting the Scene — Challenge — Solution — Result — Summary — Next Steps

COMPLEX DOCUMENTS MADE EASY




TRIUMPH W == SCHEMA

About Triumph

Manufactures in excess of 56,000 motorcycles per year

Represented in 60 countries through a network of 750 dealers
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Operating 9 manufacturing sites

Employs 2,300 people worldwide
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About Imprimatur TREME V

= Technology-led documentation and translation company

= Content Management
= Translation

= Authoring

= App Creation

= Publishing
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= Specialists in the automotive industry
= Based in London and Munich

= Schema Silver Partner since 2015
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- Triumph's Legacy Process

= Support for:
= 24 models and variants
= 16 types of documents
= 70 languages
= Maintained by 5 authors
= Using Unstructured FrameMaker and Illustrator
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- European RMI Reqgulation @6s/2013)

Need to offer repair and maintenance information to independent operators
= Requirement for online access
Searchable by VIN
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Additional challenge: All existing Triumph documentation in print form only

SCHEMA
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- New Model Launches

Launch of 17 new models and variants
Introduction of new models and updates to existing models
= Driven by new European emissions regulations
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Challenge 3 TRIUMBH ¥ =" SCHEMA
- Integrated Solution

= Topic based content
= Filterable
= Online distribution
= Billing engine
= User subscriptions
= Vehicle diagnostics
= Software delivered online
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Challenge 4 TRIUMBH T #"=SCHEMA
- Times Pressures

= Started software evaluation in August 2014

= Started discussions with RMI supplier in August 2015

= Implemented RMI solution in parallel with changes to documentation process
= Reqgulation effective from January 2016
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- Implement Standard ST4

= ST4 selected in December 2014

= ST4 purchased in February 2015

= ST4 installed on site end of April 15

= First document produced in June 2015
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Solution 2 TRIUMBH ¥ =" SCHEMA
- ST4 Custom Development

= Worked with Schema to provide native XML “production” output

= Established a test server at Triumph to ensure continuity during the testing
phase

= Qutput XML from ST4
= Transfer to the offsite RMI solution
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Custom
Development
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- ST4 Content Classification

= Content classifications:
= Taxonomy: 6 groups

= Properties: = Taxonomies
= Embargo date -db Models
= User groups -@r ‘l..flhlrange
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---{} Engine number range
----@ Markets

<> Feature Code

@ Component manufacturer
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Solution TRIUMBH ¥ =" SCHEMA
- Generate Beautiful HTML

= XSLT to transform XML into HTML
= CSS to style the content and apply branding

— Alle Rechte vorbehalten
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Result TRIUMPH ¥ "= SCHEMA
- XML Export @ e

SERVICE MANUAL ®0XE

= Introduction
- General Information

Clutch Cable - Installation

= Service Tools

* Speccatons A\ WARNING

= Torque Wrench Settings

 Routings Before starting work, ensure the matarcycle is stabilised and adequately supported. This will help
» Routine Maintenance prevent it from falling and causing injury to the operator or damage to the motorcycle.

= Engine Covers

Cylinder Head . N
e 1. Position the cable to the motorcycle following the same routing as noted during removal.
- Barrels and Pistons

4 Cluich 2. Attach the inner cable to the boss on the clutch actuating arm using a reversal of the removal process . - gvar-link]
Exploded View — Clutch Controls 3. Refit the outer cable to the adjuster bracket at the clutch cover end edVariants/Variant[@id = Svar-id]

Exploded View — Clutch
Clutch Cable - Removal
Clutch Cable - Inspection
Clutch Cable - Installation
Clutch - Removal
Friction Plate Inspection
Steel Plate Inspection
Clutch Pack - Height
Clutch - Installation
= Crankshaft
- Balancer
» Transmission
= Starter Drive and Sprag Clutch
> Lubrication
> Engine Removal and Installation
> Fuel System and Engine Management
- Coaling ane
» Front Suspension

~ Baar @nenaneinn
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orque-var</x tribute></xsl:when>

Starget]/

1/ /noderef[. noderef[

D 1. Clutch cable
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Prlnt OU_tpUtS IMPRIMATUR

SCHEDULED MAINTENAN;E EHEE!( SHEET va

(all models with 10,000 miles service intervals)

Custamar Namo Rogistraton Numbcr Modol Cate
Data ar VIN Odomater Roading 10D Numider
Blko Ungar Warranw? || Yes| |No |Sorvice Book Stampod? || Yas| | No |Technioan Name Tochnican Signature

Carry put 2l ¥e operations specifiad Delow at the roguired iNtarvals. Additianal DpETatons Must De CarTad Dut 3t e spacificd BMeBSIENCa INterval, Whichovar Comes fIrst.
IMPORTANT. Undar Sovare operating conditions, cartain Itoms requira mora frequant servicing. Rafar to tha Ownar's Handbook for furthar information.

[ ccapt Trophy, Trophy SE, Tigor Exploror, Rocket Ui, Rockat 18 Diasskc, Anckst Il Touring & Rockat Il Roadstar |

Frse Sarvica - AIrst 500 mis / 800 &m / | Mondh Annual Service - Evary yoar Acditional mams at spoified miage/date anty. s
Iwhichavar camas first) noicated baiow
First Sorvica First Sarvico
Compiats Tick Box: whan ttsm Compkien
Annuat sarec El Anual Sarvica z‘

£,000 and 1,000 milcs [¥,000 and 30,000 kmj_|
| 12,000 milcs (20,000 km]

l [24000 milos (40,00 k)

@lew‘nm o this Mad! £.000 and 18,000 miles (OA00 and 30,000 km) @Mm‘m“ thix Moddl

l 12,000 milas (20,000 kmp

l Tommnswmkm
[
Final Driva.
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1. Serice Tase [TT . FNGl 07va - Chack 1or al kRaks
2 sorvico Task 2. Final drive ol loved - chock [Rockat Il Rockee NI Classic, Rocko
= Enging ol Trar T 1l Touring anc Rockat i AGAESHr modas anb)

‘Fudl Systom and Enging Managomant 3 Fnal drive oil lovol - ronow {Rocket 1, Rockat (il Cesse, Rocko:

1l Touring and Rockat Il Roadstar modess anly}
ack [Troghy, Trophy SE. Tigor Expiorar

1. AUtDSCEN - CAITY Dt 3 Tull AUMSCAN using tha Truman
diagnestic toal [print a customer copy)

2. Ful systam - chack for loais

3 Fual systam -
FRaplace I nocossary

4. AIr cloanar - ranaw [Rackot I, Rocket Nl Classic, Rodkat Il
Touring and Rackat Il Roastor modls only! [T

5. A doaner - ronaw (Troghy, Trophy SE, Tigor Explorar only) e |'sur:::_.:v = WO rks h o p C h eck S h eets

6 Fual fiftar - renow o fexed]

& Final drive oll love -
anty)

5 Final drive ofl leved - ronaw - ariy first sanice (Tropfy, Trophy
uck fugd Nosas for chafing, cracks or damago SE_ Tigar Explorar anity)

Elctrical
1. Lights. instrumants & akictrical Syseoms - chack

Owners Handbooks

oCk FOF COFTOCE OPAratian -

- " = 2. Accossory rack shoing carmege - C
7. Thraeeio body piats [utterfy] - check/doan i e s ooy Ty 2 T Exporar ey

mnior bk machanism - chack far corract

'@ Thrawo cabios - Chock £abic for Chafing, Cracks or damaga! 3 Arcossory
Sdjust (Modols weh 3 Cablo Dpar3tod HNMDEER ony) aparation and adjustmant [Trapiy, Tropiy SE. Tiger Explarcr
9 Serondary @xnaust CImp DOoIs, CNOCK/3d|ust rguad [Iropny,

anty)
TToaNy SE. TIgar Expiorar any) &, Cantra ano/or 500 5tand - CCk aparaan

] 10. Throeda bagcs - baianca 5 Carmy out 3ll DASTNGNG S0rvica buAOHN and WATTanty Wore
] Fuc NOS05 - FANKW - GVATY & YUars, ragardloss of mikaga & CarTy put road wst
12. EYparativa Nosas - rencw {If iad) - ovary & yaars, 7 COMpICta tho Servica recard book and rasgt tha sorvica
ragardioss of mikiaga - Compk - #

ndicator if fteed)

Ignition Systam Yo
1. Spark pugs - Chack Tha following Notas Must Ba roformad to as Nacassary during sandcing:
2 Spark plugs - ronow Ronow charia Itoms If worn bayond tha senvco it
== —————" om0t ArLEN

ononR Do — —
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Summary of Project TRIUMBH ¥ =" SCHEMA

- Qutcomes

Implemented ST4 and migrated content from FrameMaker
Developed exchange of content between ST4 and RMI solution

= Devised a metadata strategy to enable tagging and filtering of content to
satisfy the
RMI regulations

XSLT transformation of XML production

| ]
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Summary of Project TRIUMBH ¥ =" SCHEMA
- Challenges/Lessons Learned

= Four parties working together

= Communication was key
Individual tracking systems

= Filtering performed at export stage
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Summary of Project TRIUMPH ¥ =*=SCHEMA
- Timescales

= ST4 installed Aoril 2014
1 Il .
= Custom deverroppment started with Schema

_ , in May 2015
= First Owner's Handbook produced Y

i : 1n June 2015
= First Service Manual produced

: i October 2015
= XML RMI dgl@gentation up]Ioagle(})
in January 2016

Summary of Project Timescales
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Summary of Project TRIUMPH ¥ =*=SCHEMA
- Return on Investment

= Removed need to print Service Manuals
= Savings of between 50% g
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Next Steps

Migrate more document types into ST4
Support for 5 new languages

Publish owner documentation online
Deliver app-based content
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Contact Details Wv

= Phil Lane
= Emall: phil.lane@imprimatur.co.uk
= Twitter: @iamphil_lane
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= Jorg Ploger
= Email: joerg.Ploeger@schema.de

SCHEMA

= Simon Drinkall
= Email: simon.drinkall@triumph.co.uk
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