
The Bid Manager and the 
Bid Writer 

Whose line is it anyway? 



Bid Life Cycle

Opportunity

Developm
ent

Expression of Interest
PQQ Response 

Preparation and Delivery

ITT Preparation

 

ITT Response  

Preparation and Delivery

Negotiation

Contract Signing



Content Planning



Content Planning

Bid Manager

- Resourcing
- Bid mobilisation meeting

- Concept solution development

- Bid schedule
- Book plan
- Budget
- Teaming
- Governance

Bid Writer



Content Planning Tools



Content Development



Content Development

Bid Manager

- Storyboarding
- Storyboard review
- Risk profiling
- Cost and price profile
- Delivery schedule 
- Solution refinement

- Solution review 

- Teaming

- Commercial T&Cs

Bid Writer



Content Development Tools



Content Development Tools



Content Finalisation



Content Finalisation

Bid Manager

- Preparation for independent 
review of the price and 
proposal document set

- Final package review

- Final commercial review

Bid Writer



Content Finalisation Tools



Content Packaging



Content Packaging

Bid Manager

- No surprises?!

- Branding

- Quality

- Security
- Delivery method
- Instructions

Bid Writer



Content Packaging Tools



Delivery!



Post Delivery

Bid Manager

- Celebrate

- Wash up

- Follow up

Bid Writer



Post Delivery Tools



Questions? 



Fi Parker Kennett 
fiparker99@gmail.com

LinkedIn – Fiona Parker Kennett

Martin Clark
mjclark@agility-engagement.com

LinkedIn – Agility Engagement Limited


	The Bid Manager and the Bid Writer
	Bid Life Cycle
	Content Planning
	Slide 4
	Content Planning Tools
	Content Development
	Slide 7
	Content Development Tools
	Slide 9
	Content Finalisation
	Slide 11
	Content Finalisation Tools
	Content Packaging
	Slide 14
	Content Packaging Tools
	Delivery!
	Post Delivery
	Post Delivery Tools
	Questions?
	Slide 20

